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Letter to

Stakeholders

| am pleased and proud to present the fifth edition of Italcer
Group’s Sustainability Report, a document that confirms
our commitment to building an industrial model founded on
responsibility, innovation and sustainable growth.

This year, we have once again chosen to prepare the
Sustainability Report in accordance with the European
CSRD requirements, continuing along a path that prioritises
transparency, accurate information and objective impact
assessment. The double materiality assessment enables
us to clearly understand the Group’s role within the
environmental and social context while highlighting the
risks and opportunities relevant to its future development.

The results achieved in recent years - from the patent for
industrial flue-gas purification with secondary raw-material
recovery to the installation of the first 100% electric kiln
in Spain, made possible by lower electricity costs - mark
tangible progress in decarbonisation and responsible
innovation. At the same time, we continue to invest in
energy efficiency, the circular economy and processes with
a lower impact, although natural gas remains essential to
the transition process for the time being.

In 2025 we reaffirmed a principle that is strategic for us:
a company is sustainable to the extent that its behaviors,
its processes, and the products it brings to market are
sustainable. We therefore continue to invest in the quality
and performance of our ceramic tiles, so that they can
make a tangible contribution to the durability, safety and
healthiness of spaces and to reducing consumption
throughout the product life cycle. Thanks to our materials,

sustainability is not an abstract principle, but takes tangible
form in real spaces: retail outlets, buildings, hospitality
and residential environments, where our tiles offer
strength, lower maintenance requirements, reduced use of
cleaning products, safety and durability. A tangible form of
sustainability that creates value for both customers and the
community through the use of cutting-edge technologies
and the growing use of recycled materials.

As always, our commitment also extends to people. The
UNI/PdR 125:2022 certification, reconfirmed this year,
demonstrates the Group’s continued focus on inclusion,
gender equality, safety and professional development. We
are convinced that a fair and open working environment is
an essential prerequisite for lasting growth.

| would like to thank all our stakeholders for their trust and
constant support. This Sustainability Report is intended
to serve as a tool for dialogue and a solid foundation for
our next objectives. With determination, we will continue to
pursue an industrial project that combines innovation and
responsibility, contributing to a more sustainable future for
all.

Graziano Verdi
Chief Executive Officer
Italcer Group




Methodological

Note

ESRS 2 BP-1, ESRS 2 BP-2, ESRS 2 SBM-1

For the fifth consecutive year, Italcer Group has prepared
its Sustainability Report, this time adopting the European
Sustainability Reporting Standards (ESRS) for the second
time, in accordance with the 2022/2464 “Corporate
Sustainability Reporting Directive” (CSRD), as transposed
in Italy by Legislative Decree no. 125 of 6 September
2024. Pending further regulatory developments, continued
adoption of the ESRS confirms the Group’s commitment to
increasingly transparent reporting aligned with ESG best
practices and enables lItalcer Group’s performance over
the past two financial years to be compared, by reporting
transparently both the improvements achieved and any
potential setbacks.

The 2025 Sustainability Report confirms the Group’s
commitment to sustainability, promoting a responsible
development model geared towards long-term value
creation. The document provides an integrated overview
of the Group’s economic, social and environmental
performance and how it relates to business objectives. This
reporting process is intended to respond to stakeholders’
growing expectations for greater transparency and clear,
detailed disclosure of the risks and opportunities that
characterise the context in which the Group operates on
a daily basis.

The reporting topics remain those identified in the double
materiality assessment carried out in the 2024 financial
year and confirmed for 2025, through which material
topics were identified according to the principles of impact
materiality (inside-out perspective) and financial materiality
(outside-in perspective). These topics continue to reflect
the main impacts, risks and opportunities associated
with Italcer Group’s operations, which materially influence
the decisions and assessments of internal and external
stakeholders.

The reporting scope covers the period from 1 January 2025
to 31 December 2025, is consistent with that of Italcer
Group’s Consolidated Financial Statements and includes
the following companies: Italcer S.p.A. SB, Devon&Devon

S.p.A., Ceramica Fondovalle S.p.A., Equipe Ceramicas SLU,
Terratinta Group S.r.I. Benefit, Italcer U.S.A. Inc, Nais Trading
SLU and the foreign subsidiaries of Devon&Devon S.p.A..
Environmental impact data relating to Devon&Devon S.p.A.,
its foreign subsidiaries, as well as Italcer U.S.A. Inc and
Nais Trading SLU, have been excluded from the reporting
Scope, as they were considered not material.”

Various minority shareholdings were also excluded from the
reporting scope as they are not material.

In 2025, the second year of adoption of the ESRS reporting
standards, using the 2024 Report as a baseline enabled
a meaningful comparison with historical data. This
approach strengthens the transparency and comparability
of the information reported while supporting the Group’s
sustainable growth strategy.

The reporting scope included key Tier 1 suppliers and
customers.

When defining forward-looking scenarios, and in line with
the ESRS, the Group identified one year as the short-term
horizon, between one and five years as the medium-term
horizon and more than five years as the long-term horizon.

In accordance with the principles of accuracy, comparability
and verifiability, the Report mainly presents quantitative
and qualitative information based on direct data collection.
The use of estimates was limited to specific cases and
was appropriately identified in the document. The images
included in the Report depict company settings, working
environments or products sold by the Group, unless
otherwise specified.

For further details on the objectives, indicators and results
achieved, or to send comments on this document, please
contact the Group at info@gruppoitalcer.it.
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[talcer
Group

Identity

ESRS 2

Italcer Group, one of Italy’s leading companies in high-end
ceramic flooring and wall coverings and luxury bathroom
furnishings, was founded in 2017 through the initiative of
Group CEO and co-founder Graziano Verdi, and the private
equity fund Mindful Capital Partners, with the goal of creating
a global leader in its sector.

The 2025 catalogues for ceramic surfaces distributed by
the Group feature 330 collections, while Devon&Devon
offers around 147 collections. They are designed to meet
the needs of a diverse customer base, including B2B clients,
premium distributors, and major international retail chains.

With a sales network spanning 129 countries, the Group
stands as a key player in the global market. None of the
products are subject to regulatory restrictions and are
marketed through a portfolio of brands, the most prominent
of which include: Ceramica Rondine, Elios Ceramica, LA
FABBRICA AVA, AVASTONE, Fondovalle, MyTop, Bottega,
Equipe, Devon&Devon and Terratinta Group.

In addition, the Group produces atomised powders, which
are partly used in internal production processes and partly
sold to other industry players.

Continuous
Expansion
Driven

by Great
Ambition

ESRS 2 BP-1, ESRS 2 SBM-1

Since its foundation, Italcer Group has expanded through
multiple acquisitions, the latest of which was the Terratinta
Group, completed in 2023. This acquisition strengthens
the Group’s portfolio of high-end products and aligns with
its strategy to establish an Italian design hub. The initiative
aims to generate strong industrial and commercial
synergies, supported by substantial investments in
innovation and ESG practices.

Since its establishment, the Group has expanded
organically and through acquisitions, enhancing its
product portfolio across all formats, from small tiles to
large slabs, to cater to a broad range of residential and
commercial applications.

[talcer Group consists of Italcer S.p.A. SB, the parent
company, with its regjstered office in Rubiera, in the
province of Reggio Emilia, and the following directly or
indirectly owned or controlled companies:

Bottega: Lithoteke

100%

100%

100% ITAL'_” CER

ITALJCER

100%

99.98%

20%

EQUIPE

Devon& Devon

usa

TERRATINTA

gl'()lll)

FONDOVALLE

ADVANCE CLADDING S.R.L.

COVER APP S.R.L.

100%

20%

100%

20%

NAIS TRADING, SLU

O

OPIFICIO

CERAMICO

DEVON&DEVON FRANCE
DEVON&DEVON DK
DEVON&DEVON LONDON
DEVON&DEVON AUSTRIA
DEVON&DEVON DEUTSCHLAND
DEVON&DEVON USA

CERAMICHE
DI ROMAGNA S.R.L.

TERRATINTA PARTNERS OY
ROZETTA BVBA

COVER APP S.R.L.
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ltalcer Group
timeline

Devon&Devon S.p.A., acquired in [talcer USA was founded in December 2018
October 2017, is a world leader in to serve the American market with dedicated
high-end bathroom furniture with a product lines.

classic-contemporary style.

Devon& Devon ITALMic ER

2017

FABBRICA i M
AVA Z_ynondine

EXTRAORDINARY TILES

Rondine S.p.A., founded in 1961

in Rubiera (RE), became part of Italcer
Group in October 2018 and adopted
the name Italcer S.p.A. in 2019.

With the acquisition of Rondine, the

La Fabbrica S.p.A., a company founded

in Castel Bolognese (RA) specialising

in high-quality tiles for both indoor

and outdoor flooring and walls, was

acquired by Italcer Group in March

2017 and merged into the parent Sassuolo-based company Spray

company ltalcer S.p.A. SB, effective Dry S.p.A., a producer of atomised

1 January 2024. mass that had been wholly owned by
Rondine since 2005 and was merged
into Italcer in 2024, also became part
of Italcer Group, first enabling Rondine
and subsequently Italcer Group to

E LI C\S make a significant leap forward by

ceramica ‘ bringing the entire tile production cycle

in-house.
Elios Ceramica S.p.A., based in

Fiorano Modenese (MO), was
acquired in August 2017 and
subsequently merged into the
parent company ltalcer S.p.A.

In August 2019, Bottega S.p.A.
became part of Italcer Group,
subsequently merged by
acquisition into Italcer S.p.A.

EQUIPE

In March 2021, the Italcer Group
expansion and internationalisation
strategy continued with the acquisition
of Equipe Ceramicas S.L.U., founded

in 1999 in Figueroles, Castellén, which
today is the world’s leading company in
the small floor and wall tile market.

In October 2022, Italcer Group
completed its product portfolio

with the acquisition of Ceramica
Fondovalle S.p.A., a company founded
in 1962 and now a market leader in
the production and sale of large and
extra-large porcelain stoneware slabs.

FONDOVALLE

TERRATINTA =X
group

In late 2023, Italcer Group expanded
further by acquiring Terratinta Group
S.r.l. Benefit, a company specialising
in high-end furnishing surfaces based
in Fiorano Modenese in the Province
of Modena.

During 2024, Terratinta Group S.r.l.
Benefit incorporated the subsidiary
Artigiana 3MC S.r.I. by merger and
leased the business unit of Achillea
Mosaics S.r.I., which specialises in
the production of porcelain stoneware
mosaics.

Today Italcer Group manufactures products in house ranging
from very small formats to very large slabs under brands that
are highly complementary in terms of size, shape, positioning
and target clientele.

ITAL]I CER

GROUP

This is an important competitive advantage.
DESIGN SURFACES




Vision

The vision of Italcer Group is to be a global leader in the
field of designer tiles and luxury bathroom furnishings via
an innovative and sustainable industry.

Mission

Values

The values that have always underpinned Italcer Group’s
business are quality, reliability, timeliness, flexibility,
attention to aesthetics and design, and environmental,
social and economic sustainability. The Group attaches
the utmost importance to creating new jobs, protecting the
health and safety of all employees, and promoting the well-
being of the communities where it operates.

The inspiration for Italcer Group can be summed up in the
following values:

Innovation

Investing in the research and development of technologically
advanced solutions to anticipate market trends and offer
increasingly high-performance, efficient and eco-friendly
products.

Quality

Guaranteeing the highest quality of its products through
constant control of production processes and the use of
premium materials.

Design

Developing innovative and original designer products that
stand out for their aesthetic beauty and unique design.

Creativity

Constantly developing new original ideas to offer innovative
and distinctive products that meet market demands and
exceed customer expectations.

Italcer Group’s mission is to create high-quality products for
consumers, customers and architectural professionals, combining
design, beauty and innovation in a sustainable perspective, with
respect for the environment and natural resources.

Sophistication

Offering high-quality products with an elegant design and

16
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close attention to details to meet the needs of the most
demanding customers, while allowing the Group to stand
out above the competition.

Listening to customers and their expecta-
tions

Placing customers’ needs and requests at the centre of
decision-making processes through careful and constant
interaction, exploring and offering customised solutions.

Reliability

Guaranteeing customers the highest product reliability
by means of rigorous quality controls and certifications
attesting to the safety of the materials. This ensures full
customer satisfaction and the creation of a long-term
relationship of trust.

Customer care

Offering customised assistance and support to customers,
helping them choose the products best suited to their needs
and solving any problems.

Focus on people

Developing and investing in the skills and potential of
employees to create a serene, motivating and stimulating
working environment capable of attracting and enhancing
the best talent in the sector.

Commitment to sustainability

Furthering environmental protection and reducing the
environmental impacts of production processes through
the use of innovative technologies, sustainable and durable
materials and a design Made in ltaly, or design Made in
Spain for small tiles.




Italcer
Group
operations

ESRS 2 SBM-1

Through its various brands, the Group offers three broad
product lines:

Designer porcelain stoneware surfaces I Devon&Devon

This product line includes porcelain stoneware surfaces
designed to be highly resistant and durable yet with a
captivating appearance. The products are available in
a wide range of colours and finishes and can be used
for a variety of applications, including floors, walls and
facades.

Designer surfaces made of white clay

This product line includes surfaces designed for
interior cladding with distinctive effects such as
smoothness and brightness. The production process
involves firing at a lower temperature compared to
porcelain stoneware firing, resulting in a softer, more
porous surface.

Bathroom furniture

These collections include bathtubs, toilets, furniture, Rilt' ﬁ
| Wen 4
consoles and bathroom accessories in a classic- | ; il : P
contemporary style, designed for the most exclusive 'l n m I!'
'] il

e

hospitality and residential projects.

—

La Fabbrica Ava: Velaris 3 Ceramica Rondine: Tyrrhenia -;:' ~ Fondovalle: Shape / Smart Block - Infinito 2.0



Financial
performance

per segment

ESRS 2 SBM-1

2025 2024 2023

2025 2024 2023

Financial performance per segment (% of revenues) (% of revenues) (% of revenues)
of the last three years are shown
below.

(% of revenues) (% of revenues) (% of revenues)

CERAMIC

FLOOR AND 96% 96% 96% ITALY 239% 239% 28%
WALL TILES
BATHROOM 4% 4% 4% EUROPE 41% 42% 449%

FURNISHINGS

NORTH AMERICA 26% 24% 20%

OTHER COUNTRIES 10% 11% 8%

PRODUCT CATEGORY

Ceramic tiles

Atomised powder 2%

Bathroom furniture 4%




B ran d S - Devon& Devon

The Devon&Devon brand, known worldwide for its bathroom
furnishings, expresses the utmost elegance and unique luxury style
characterising the concept of Made in Italy. The company's products

. . are made from the finest materials and are designed to evoke a
Through multiple brands, Italcer Group offers a complete and complementary range of ceramic

surfaces and luxury bathroom products that vary in size, format and price range, meeting the 4 >
varied needs and requirements of customers and markets, ranging from large commercial surfaces K N\ Founded in Florence in 1989, Devon&Devon produces and

sense of attention to detail and refinement.

to residential use. < 1 A distributes exclusive home and bathroom collections worldwide

whose timeless style recovers and reinterprets the best of European

tradition and 20th-century design. Designed by an in-house team

and in collaboration with major designers, all its products are

- created to best meet the needs of customers and professionals in

/7 = I' the world of architecture and contract projects. The company offers

THE EXCLUSIVE RANGE OF ITALCER GROUP pRODUCTS o) - f'Q\f / an exclusive bespoke design service, focusing on projects for villas,

/ ; ; 3 apartments, yachts and luxury hotels, including luxury boutiques

and 4- and 5-star hotels. Devon&Devon offers a wide range of

PRICE RANGE - . ; ] = : ¥ ' products, including freestanding and built-in bathtubs, washbasins,
shower enclosures, faucets, accessories and lighting.

' - ; 1 Devon&Devon's main sales channels include distributors
Luxury - : /
Devon &DGVOH . specialising in high-quality bathroom furnishings (usually in the sale

of tiles), which account for 72% of total revenue. The remaining

AVASTONE

MY single-brand showrooms located in major cities worldwide, including

revenues are generated through sales from the Group’s network of

T\\P Milan, Paris and London. Devon&Devon’s products complement
the offerings of the Group’s other brands, providing comprehensive
solutions for customers seeking the highest standards of quality
and design.

FONDOVALLE

LA
FABBRICA
AVA

EXTRAORDINARY TILES

TERRATINTA |

group

High-End vy LA
Al FABBRICA
AVA

EXTRAORDINARY TILES

EQUIPE E!,;,!a(%s

This brand offers a wide range of porcelain stoneware products,

from large slabs to small formats, combining Italian style, innovative

design, certified quality and the highest performance. The company's
experience in large formats is a competitive advantage for further
expansion into the most sought-after segments of the market.

La Fabbrica's main customers include large well-known retail chains

Mid-Range

and retailers.
SIZE RANGE ; _ [ L In 2025, revenues from the ten largest .oustomers accounted for
EXTRA SMALL SMALL/MEDIUM LARGE EXTRA LARGE a Fa ] 1 of the brand's turnover. Geographically, Italy accounted for

28% of revenue, while the other three main regions - DACH, France
and Russia - accounted for 35% of total revenue.

Italcer Group’s exclusive product range covers all market segments,
offering a comprehensive selection of products across sizes and formats.

22
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Ceramica Rond Brio - Seta

AVASTONE

AVASTONE is a brand of large slabs with 12- and 20-mm
thickness, perfect for creating furnishing accessories of
any shape and size, such as countertops, kitchen worktops,
living room furnishings and bathroom furniture, in perfect
coordination with flooring and walls by LA FABBRICA AVA.

Its main customers in 2025 were independent retailers,
of which the top ten accounted for 47% of total turnover.
The top three countries by sales are Italy (57% of the total),
France (7%) and Israel (5%).

CERAMICA

Rondine

.

N

The brand's collections are designed to meet the functional
and aesthetic needs of interior design and furnishing
projects, drawing on the qualities and performance of
porcelain stoneware.

Ceramica Rondine's main customers are important retail
chains. In 2025, the turnover of the ten largest customers
accounted for 31% of the brand's revenue, Italy accounted
for 32%, while the other three main regions (USA, France and
DACH) accounted for 44% of Ceramica Rondine's turnover.

Elios; Skultura and

=] 1l | ==k

The Bottega brand is synonymous with values and passion.
Creativity, refinement and attention to detail inspire its
collections. The main customers of the Bottega brand are
large retail chains, mainly located in the USA. In 2025 the
turnover of the ten largest customers accounted for 72%
of brand revenue. The majority of Bottega brand sales are
focused in the United States, where turnover accounts for
approximately 72% of the total.

ELIGS

ceramica

The Elios Ceramica brand showcases products for
residential and commercial applications, including floor and
wall coverings and mosaics, ranging from traditional small-
format majolica to porcelain stoneware slabs decorated with
high-definition digital technology, following the values of
expertise, passion and creativity.

The brand's products are known for their innovative design
and cutting-edge technology, which allows for a wide range
of styles and colours.

The main customers of the Elios Ceramica brand are
independent retailers and pool ceramic retailers, as well as
B2B customers.

In 2025, the revenues from the ten largest customers of
the brand accounted for 25% of the brand’s turnover, Italy
represented 36% of the revenues, while the other three
main regions (USA, France and Germany) accounted for
33% of Elios Ceramica’s revenues.

25
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EGQUIPE

Equipe, with its 57 collections, is synonymous with small and
very small tiles, which represent 99% of total production.
The brand is recognised worldwide for its market excellence
in small-format floor and wall tiles with a particular focus on
decorative tiles.

In 2025, revenues from Equipe Ceramicas’s ten largest
customers accounted for 35% of total brand revenue. The
United States accounted for 38%, while the other leading
countries (Spain, France and Canada) accounted for 22%.

FONDOVALLE

Founded in 1962, Fondovalle is an international market
leader in the field of large porcelain stoneware slabs, with
different material inspirations.

Its product range meets the needs of contemporary
architecture for furnishing original and creative environments
with refined, functional solutions, ensuring the highest
design quality and perfect coordination of the floor and wall
tiles.

Fondovalle's main customers include specialised distributors
and white label clients.

In 2025, revenues from Fondovalle's ten largest customers
accounted for 25% of total brand revenue. Italy accounted
for 22% and the other three main regions (DACH, France and
Greece) accounted for 32%.

Terratinta Ceramiche: Norlith

Mh |> 1
\M\

MY
TP

Combining aesthetics, performance, practicality and
workability, MyTop porcelain stoneware ceramic slabs are
a ductile and complete tool for designers and planners, in
which the refined surface designs decorate a technological
and resistant material.

With dimensions of 163 cm x 324 cm and thicknesses of
12 and 20 mm, they are particularly suitable for kitchen
work-tops, bathrooms, work surfaces, tables and custom
furnishings. The large size, quality of the materials and
elevated technical performance open new frontiers of
expression, representing an invitation to design and build.

In 2025 MyTop’s main customers were independent retailers
and wholesale distributors, of which the top ten accounted for
40% of total turnover. Italy accounted for 11% of total turnover,
the US for 14%. Other countries with strong turnovers during
2025 were Greece and lsrael, which accounted for 21% of
sales of total turnover.

TERMTIQ&%

The strength of Terratinta Group is its network of collections
with well-defined characteristics, an essential Nordic design
reinforced by the founding values of the ceramic district:
knowledge, expertise and innovation.

Knowledge of ceramic traditions, the fundamentals of this
district, technical expertise in creating new materials and
new shapes, innovation in combining memory and the future
with a curiosity in always seeking new challenges, with a
balance between innovation and tradition.

In 2025, its top ten customers accounted for 34% of total
revenue.

Of the total sales, those in ltaly accounted for 8%, while
other significant countries in terms of turnover were the
United States (21%), Great Britain (12%), France (7%) and
Belgium (6%).
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Production
oites

Italcer Group is proud to enhance the histo-
ry and traditions of its brands and produc-
tion sites, which are strategically located in
the two most important ceramic districts in
the world, a setting that favours the devel-
opment of design products with continuous
innovation. As highlighted by the strategy
underlying the acquisitions, one of the aims
of the Group is to expand sales interna-
tionally while increasing its presence in its
home area, remaining faithful to local tradi-
tions and values, employees and suppliers.

9

WAREHOUSES
As of late 2025, Italcer Group had 13 pro-
duction plants, nine in ltaly and four in
Spain. The facilities cover a total surface
area of 547,000 mq, with a production ca-
[}

pacity of approximately 25 million mqg and
a consumption of 450,000 tonnes of atom-
ised powder mixes annually.

All buildings are owned by the Group, except
for the Castel Bolognese, Fiorano Moden-
ese, Onda, Vignola and Borgo Val di Taro
facilities, which are leased.

25

PRODUCTION
LINES

The Group creates important production
synergies. In fact, it has increased produc-
tivity and consequently reduced costs by
specialising each plant in specific formats
serving the various Group brands.

29




Highly specialised production
facilities located in the world’s
two most important and
prestigious ceramic districts

SPECIALISATION IN DIFFERENT FORMATS —» HIGHER PRODUCTIVITY —» LOWER COSTS —
SIGNIFICANT PRODUCTION SYNERGIES ACROSS ITALCER GROUP

Italy

Rubiera

Annual Fiorano Modenese

production 5,750,000 m?
capacity

Annual
production 3,500,000 m?
capacity

Sassuolo (Spray Dry) Parma @

Annual Reggio Emilia Castel Bolognese

production 480,000
tonnes Annual

capacity Q
: ! Q @ Bologna production 3,500,000 m?2

Q | I Ravenna @ capacity
Borgo Val di Taro Q !!!!!

@ Modena

Borgo Val di Taro

Annual
production 200,000 m2
Vignola

capacity

Annual
production
Annual capacity
production 3,500,000 m2
capacity

100,000
annual pieces

Marano sul Panaro

Ubersetto Annual
production 1,900,000 m?

capacity

Slab finishing operations

The map shows only the production and logistics sites, except for Devon&Devon
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RUBIERA

This facility, consisting of six buildings, is located in the Municipality of Rubiera, in the Province of Reggio Emilia. The site
covers a total surface area of about 100,000 mq and it employs 106 people, 80 in production and 26 in logistics.

Owned by the Group, the facility is specialised in the production of medium and large-sized ceramic products and its annual
production capacity is around 5.75 million mq.

FIORANO MODENESE

This plant, located on the border between Formigine and Fiorano Modenese, in the Province of Modena, covers a total
surface area of 56,900 mq. The plant employs 69 people (67 in production and two in logistics) and is specialised in the
production of small-format ceramic tiles (XS and S) and Elios Ceramica tiles for swimming pools. Through recent investments
to modernise certain production lines for Industry 4.0, the plant is able to produce large formats (100 cm x 100 cm) for
indoor and outdoor use, adopting H20 technology (20-mm thick products). The facility has an annual production capacity of
approximately 3.5 million mq.

UBERSETTO

The industrial building in Formigine (Modena), which became part of the Group through the acquisition of Ceramica Fondovalle,
has a total surface area of 36,000 mq. The plant employs 38 people (27 in production and 11 in logistics) and is specialised
in ceramic finishing (cutting, grinding, lapping and rectification). Recent investments have led to the modernisation of the
polishing line with “supershine” technology to increase production and improve yield. Logistics operations are carried out at
the site.

MARANO SUL PANARO

The Marano sul Panaro (Modena) complex, which became part of the Group in 2022 through the acquisition of Ceramica
Fondovalle, has a total surface area of around 26,900 mq. The plant employs 54 people and is specialised in the production
of large ceramic surfaces (L and XL). The plant has an annual production capacity of approximately 1.9 million mq.

CASTEL BOLOGNESE

The Castel Bolognese (Ravenna) plant is owned by Ceramiche di Romagna S.r.I. and is currently managed by the Group under
a lease agreement. The plant, which covers a total surface area of about 83,000 mq, employs 93 people (85 in production
and eight in logistics) and is specialised in the production of extra-small, small and medium-sized tiles, for indoor and outdoor
use, using H20 technology. Recent investments in the plant have led to the opening of a third production line and the
installation of a 2 MW cogeneration plant. The facility has an annual production capacity of approximately 3.5 million mg.

VETTO D’ENZA

The industrial site located in the Municipality of Vetto d'Enza covers a total surface area of around 132,000 mq.
This production site, specialises in the production of small formats, employs 78 people (76 in production and two in logistics).
The annual production capacity of the plant is approximately 3.5 million mq.

SASSUOLO

This industrial site, located in the Municipality of Sassuolo (Modena), covers a total surface area of about 45,000 mqg and
employs 26 people. The plant is dedicated to the production of atomised masses. With an annual production capacity of
about 480,000 tonnes, the plant is used mainly for the Group's own production, but it also supplies third-party companies
in the sector. A 3.2 MW cogeneration plant was recently installed to reduce energy costs, along with a grinding plant for
fired ceramic waste and a new wet grinding plant for raw materials to improve the efficiency and sustainability of the
production process.

VIGNOLA

This industrial site, located in the municipality of Vignola (Modena), occupies an area of about 1000 mqg and specialises in
the production of artistic tiles, for an annual production capacity of about 100,000 pieces. The plant employs ten production
workers.

BORGO VAL DI TARO

The industrial site, located in the municipality of Borgo Val di Taro (PR), occupies an area of about 1,000 mqg and specialises
in the production of mosaics with an annual production capacity of about 200,000 mq using a fully electric kiln. The plant
employs ten production workers.
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Highly specialised production
facilities located in the world’s
two most important and
prestigious ceramic districts

SPECIALISATION IN DIFFERENT FORMATS — HIGHER PRODUCTIVITY —» LOWER COSTS
SIGNIFICANT PRODUCTION SYNERGIES ACROSS ITALCER GROUP

Spain

F2NS

Figueroles 1A Figueroles 1B

Annual Annual

production 3,000,000 m2

production 1,800,000 m2

capacity capacity

Onda Figueroles 2

Annual
production 1,810,000 m?

Annual
production 750,000 m2

capacity capacity

FIGUEROLES

The plant in Figueroles, Spain, is owned by the subsidiary Equipe Ceramicas. It comprises three industrial buildings and
warehouses with a total of eight production lines. The plants are specialised in the production of glazed and unglazed ceramic
products and have an annual production capacity of approximately 6,600,000 mq. The plant employs 375 people.

The Onda plant is specialised in glazed and non-glazed ceramic products. It employs 63 people and manufactures customised
products to meet the specifications required by customers. Its annual production capacity is about 750,000 mq.
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Italcer
Group’s

Business
Model

ESRS 2 SBM-1

Product quality, design and sustainability are the
inspiring principles of the Italcer Group business
model, the goal of which is to enhance and bring
innovation to each individual product, aligning it
with the highest quality standards that underpin
stakeholder trust.

« CREATIVITY

. DESIGN

- IDEAS

« AESTHETICS

- ATTENTION TO DETAIL
- EVOLUTION

- INNOVATION

« REFINEMENT

Production and commercial synergy are the
basis of the Italcer Group business model,
thus adding value to its products and
services. The main stages of the business
model are as follows:




Procurement of
raw materials

The main raw materials used in the
ceramic production process consist
of different types of sand, clay and
feldspar, enamels and inks, additives
and reagents, paper, plastics and
wood.

The sourcing of these materials,
which is now increasingly influenced
by the socio-political context, is a
vital component of Italcer Group’s
business model and a key pillar of the
responsible value chain, and explored
in greater detail below.

The production process

Italcer Group has always offered products of high quality relating to
aesthetics and technical performance, resulting from a production
process subject to constant improvements and efficiency, as well as
technological innovations.

Grinding and spray drying

Clay and other raw materials used in ceramic production are first
processed by grinding, reducing them into small particles of atomised
powder.

The resulting mixture is then spray dried to remove excess moisture.
These operations are mainly carried out at the atomiser in Sassuolo
(formerly Spray Dry) and the atomiser located at the Castel Bolognese
plant, which supply atomised powders to the Group’s other facilities
for ceramic tile production.

The portion of atomised powder not used in the Group’s own
production is sold by Italcer to other players within the ceramic
district. The production facilities in Spain purchase atomised powders
from third-party suppliers.

Pressing

Atomised powders are processed in a phase known as pressing,
in which the powder is compacted at high pressure (more than
350 kg/cm?) using hydraulic presses (small and medium-sized
tiles) or continuous pressing plants (XL-sized tiles) to obtain the
desired shape and size.

Drying
After pressing, the tiles undergo a drying phase. During this
process, the tiles are exposed to a controlled temperature and
humidity to ensure even, gradual drying. This step is crucial for
avoiding cracks, which can occur if the tiles dry too quickly or
unevenly.

Glazing

After drying, the tiles undergo a decorating process in which a
layer of glaze is applied to the surface to improve their texture and
strength. This layer typically consists of a glaze that is applied
using techniques such as spraying. The coating not only improves
the appearance of the tiles, but also acts as a protective barrier
against abrasion, staining and other types of damage.

Digital decoration

The finishing and customisation phase begins with digital
decoration of the tiles using printing techniques. This is a crucial
stage in the production process, as it allows a wide range of
designs and patterns to be created, offering endless possibilities
for customisation. The digital printing process involves the use
of advanced printers and special inks capable of reproducing
detailed, high-quality images on the surface of the tiles.

RECEIPT OF
RAW MATERIALS

ATOMISED MASS
PREPARATION

MIXING ATOMISED
POWDERS

Firi FORMING
Iring AND DRYING

In this phase, the tiles are

fired at high temperatures to
strengthen them and achieve

the desired porosity. GLAZING
The firing process takes place

in carefully controlled kilns

to ensure that the tiles are
heated evenly and to the right

L FIRING
temperature. Once the firing
is complete, the tiles are left
to cool gradually to avoid
cracks.
CUTTING AND
Cutting and finishing FINISHING
After firing, the tiles can be cut
and finished. Cutting is done
with high-precision machinery
CONTROL
that ensures regular edges
AND SELECTION

and uniform  dimensions.

Finishing, on the other hand,
involves various processes

such as polishing, grinding PACKAGING
or brushing, depending on

the desired surface finish.

These processes improve the

texture, colour and overall TRANSFER TO
appearance of the tiles, WAREHOUSE
giving them a unique and

refined look.

Selection SHIPMENTS

and packaging

The tiles undergo meticulous
quality control, both in the intermediate stages and at the end
of the line. Before packaging, they are checked one by one
using electronic equipment to guarantee a consistent size and
appearance, and also by highly specialised personnel who are
continuously trained. The Group’s objective is to ensure that
the high standards it has declared are met. Once the slabs
pass quality control, they are carefully packed and prepared for
shipment. Even at this stage, a specialised employee checks
the compliance of the packaging from both the regulatory
and logistical points of view. The packaging must respect the
logos, tables and declarations by meeting strict national and
international legal and market regulations.

Go-to-Market
Strategy

[talcer Group cares for its clientele through
a well-organised structure, with defined
tasks for individual positions.

At the top of the organisation, sales mana-
gers for each brand outline commercial
strategies, which are then developed by
area managers.

The latter coordinate a network of agents,
the extent of which varies by geographical
area, ensuring a widespread presence in
the various markets.

This organisation ensures direct and cons-
tant contact with customers, with particular
attention to relationships and customer
loyalty.

At the end of 2025, the Group had
477 agent agreements.

Internal sales support is entrusted to
CustomerCare. Thisteam,undertheguidance
of the sales managers, is responsible for
entering orders in management systems,
providing telephone and email support to
customers and agents, and coordinating
with other business divisions such as
logistics, credit management, marketing and
merchandising. This synergistic approach
between the different business roles allows
us to offer a service that is not only efficient,
but also deeply integrated, with a strong
commitment to customer satisfaction.
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sustainability

ESRS 2 SBM-1

Every year, Italcer Group renews its commitment
and attention to sustainability, investing more time | | | y

and energy in researching and developing efficient

solutions for its businesses. The objective is to ENVIRBONMENT
. . SOCIETY

create sustainable value, which is why ESG factors

are part of the Group's management model.

The tiles and luxury bathroom furnishing sectors ITA L I‘I C E R

represent an important share of the construction GROUP

industry, which is why it is necessary to bring DESIGN SURFACES

innovation to production processes, introducing

modern and sustainable materials to strive for urban

regeneration, reducing the environmental impacts @

of urbanisation and encouraging more eco-friendly

architecture.

The Group has set the following impact ambition:
WRELIE PEOPLE
CHAIN @

"Promoting sustainable spaces

through eco-friendly ceramic products,

resulting from innovative and efficient PRODUCT
production processes, based on the MANAGEMENT
circular economy."

Iltalcer Group’s
strategic lines

In line with this ambition, and to underline its commitment
to sustainability, the Group has developed and adopted an
ESG strategy built around six ESG strategic pillars, which set out
the principles underpinning the commitments the Group intends
to uphold towards its stakeholders in order to create tangible
value and contribute to progress towards the United Nations
Sustainable Development Goals (SDGs).




















































































































































